
Research Report 

Committee: Historical 

Topic: The Yalta Conference (February 1945) - The Question of a post-war 
Germany  

 

 

Introduction :  
 

Alan Bullock calls this historic conference ‘the high point of the alliance’. 
Certainly, it was the time the three leaders got on best and made most 
progress – it was at Yalta where the Big Three thrashed out the 
principles of the post-war settlement. But the effects of the Yalta 
Conference for Germany were a complex and, as is often the case with 
post-war settlements, perhaps an unsatisfactory solution. 
 
By the time of the Yalta Conference it had already been decided that 
Germany would be divided into occupied zones administered by U.S, 
British, French, and Soviet forces.The principle was agreed that the 
Allies had no duty toward the Germans except to provide minimum 
subsistence, declared that the German military industry would be 
abolished or confiscated, and agreed that major war criminals would be 
tried before an international court to support the programme of 
‘denazification’, which subsequently presided at Nuremberg. The 
determination of reparations was assigned to a commission.  
 
Evidently the Big Three each had different aims in these agreements 
and it is possible that this lack of unity served as the basis of the Cold 
War that followed. 
 
 
 
 
 



Land Division:  
 
For purposes of occupation, the Americans, British, French, and Soviets 
divided Germany into four zones. The American, British, and French 
zones together made up the western two-thirds of Germany, while the 
Soviet zone comprised the eastern third. Berlin, the former capital, which 
was surrounded by the Soviet zone, was placed under a quadripartite 
authority but was partitioned into four sectors for administrative 
purposes. An Allied Control Council was to exercise overall joint 
authority over the country. 
 
virtually the entire German population of some 9.5 million in these and 
adjacent regions was expelled westward, this amounted to a de facto 
annexation of one-fourth of Germany’s territory as of 1937, the year 
before the beginning of German expansion under Hitler. 
 
Reparations: 
 
The issue of German reparations proved particularly divisive 
 

● Germany must pay reparations primarily to those countries which 
have borne the heaviest losses and burden and which have 
organised victory over the enemy.  

○ All national sources of wealth must be declared - be it 
investments abroad, shares in industry and other 
enterprises, machines, ships etc. 

○ Annual deliveries of goods from current production must be 
fixed.  

○ German labour to be used by the occupying powers  
● Total sum of reparations is agreed at 20 billion dollars (with 50% 

going to the Union of Soviet Socialist Republics)  
● Reparations from Germany for "losses caused by her to the Allied 

nations in the course of the war". Reparations were allowed in the 
form of the removal of national wealth (machine tools, ships, 
shares in German enterprises, etc.), the annual delivery of goods 

https://www.merriam-webster.com/dictionary/comprised


for a period to be fixed, or the use of German labour. The 
Americans and Russians agreed on the figure of $22 billion in 
reparations, while the British delegation did not believe a final 
figure could yet be arrived at. 

 
 
https://www.loc.gov/law/help/us-treaties/bevans/m-ust000003-1020.pdf 
 
 
Major powers involved // their aims and opinions  
 
Stalin was in the strongest position.  
Stalin wanted Germany ‘dismembered’, but agreed with Churchill to 
leave this to another discussion. He agreed with Churchill to set up a 
reparations committee. Stalin wanted to gain a sphere of communist 
power in Europe, and saw this as an opportunity for this possibility. 
 
Churchill disagreed with Stalin about many issues at the conference - 
he believed that Stalin had to be prevented from conquering all of 
eastern Europe. However, Churchill came away from the Conference 
believing that he had negotiated a workable deal with Stalin, and that he 
could trust him. It was left to Churchill to argue with Stalin about what 
would happen to Germany and about reparations. It is often said that 
Churchill did fight, not only for the British, but also for France, Poland 
and less powerful states too at this conference.  
 
Roosevelt was fairly weak at the conference. He was unwell and he 
believed that he and Stalin had a special friendship, and that that 
friendship would prevent Stalin from bad faith: therefore Roosevelt 
ignored the advice of Churchill (and many people in his own 
government) that he must stand up to Stalin. His military advisers were 
telling him that the conquest of Japan would take many months and a 
million American casualties, and Roosevelt wanted Russian help in the 
Pacific ... no matter the cost. Consequently, Roosevelt agreed a deal 
with Stalin. However, with reference to the action in Germany, due to 

https://www.loc.gov/law/help/us-treaties/bevans/m-ust000003-1020.pdf


self-interest with the state of the Pacific, Roosevelt failed to stand up to 
Stalin or even get particularly involved in the matter of Germany and 
Europe, leaving Churchill to handle it.  
 
 
 
 
 
Effects of these decisions :  
 
The Yalta Conference arguably helped to contribute to the Cold War. 
There were several agreements made at this conference. When World 
War II ended, the Soviet Union didn’t follow some of them, leading to the 
start of the Cold War. 
 
The Americans occupied the South, the British the West and North, 
France the South-West, and the Soviets Central Germany. The Eastern 
part was administered by Poland, except the town of Königsberg 
(renamed Kaliningrad) and its surrounding area, which were annexed by 
the USSR. On 30 August 1945, the Inter-Allied Control Council was 
founded. Berlin was divided into four sectors and placed under the 
administrative control of the Allied Kommandatura. In 1946, the main war 
criminals were tried in Nuremberg by Allied judges. 
 

On 28 July 1946, the United States proposed a plan for economic 
unification of the occupied zones. Faced with the refusal of France and 
the Soviet Union, the British and Americans decided to unite their zones 
economically and, in December of the same year, created the Bizone. 
On 1 August 1948, the French occupation zone joined the Bizone, which 
then became the Trizone. Gradually, relations between the Allies 
deteriorated, and the quadripartite structures became unmanageable. In 
March 1948, the Inter-Allied Control Council ceased to operate, as did, in 
June 1948, the Kommandatura. 
 
Rampant inflation was undermining the value of the currency, and an 
severe shortage of food reduced the diet of many city dwellers to the 



level of malnutrition. These difficulties were exacerbated by the presence 
of millions of homeless German refugees from the former eastern 
provinces. The end of the war came to be remembered as “zero hour,” a 
low point from which virtually everything had to be rebuilt anew from the 
ground up. 
 
The Soviet zone of occupation included much of German agriculture and 
was less densely populated than those of the other Allies, so was to 
supply foodstuffs to the rest of Germany in return for a share of 
reparations from the Western occupation zones. But when the Soviets 
failed to deliver the requisite food, the Western Allies found themselves 
forced to feed the German population in their zones at the expense of 
their own taxpayers.  
Many Germans were now displaced as the agreements did not take into 
account the entirety of pre-war Germany  
 
Suggested articles :  
 

● https://www.jstor.org/stable/2600199?seq=1#page_scan_tab_cont
ents  

● https://europe.unc.edu/the-end-of-wwii-and-the-division-of-europe/ 
● https://www.iwm.org.uk/history/how-churchill-roosevelt-and-stalin-p

lanned-to-end-the-second-world-war 
● https://winstonchurchill.org/the-life-of-churchill/war-leader/yalta-194

5/ 
● https://www.history.com/this-day-in-history/yalta-conference-foresh

adows-the-cold-war  
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